Financial Model Sample
BUSINESS SUMMARY REPORT
ASSUMFTIONS PROFAT AND LOSS
Voume Scenorio [ Option 1: Base Case | Revenue Yeor | Yeor 2 Yeor3 Total Gross Profit
Fee | $ -3 - i3 v 1§ - iaia
PrcingErcfonType | Count from dote of sale | Fee2 $ 433600 § 2420280 $ B42160 § 3975.800
Revenue | $ - § 804020 § 1707 § 821116 s
Fee Subscrioton Pedod | 24 Months | Revenue 2 $ $ . $ $
Revenue 3 $ $ - 8 - 3 *Reverve |
FEE SCHEDULE fee 3 $ $ $ $ .
Total Ravanua $ 433400 $ 3284300 $ 859257 § 4800914 »Reverue 2
Fee | ['s 20000 | ‘par montn GF on product cotegory | $ &33400 § 2430280 § 842140 § 3979800
Fee [S$ . |oneot GF on product category 2 $ - -8 14358F -§ 1780037 -§ 2929.126 *Reverue 3
Fea 3 . §' - ‘ pear ratum Third Forty/Other Costs $ = $ = $ s $ 2 ~0Pmpo_a:;eo‘oqovyl
Fee 4 S - |oneon Total Gross Proft $ 633400 § 1.331.291 -§ PITHTT_$ 1050874 ofoe3 + 6P on product categony 2
3rd Porty | 0% | ‘one-oft RGP 10 Revenue 100% 4% -109% 2%
Pricing -EROSION GP BY MODEL
’ Premium(+)/
Model % Erosion  Reduction(-) Model Monthly Fee  Revenue 3¢d Party Total ot i
Product 1 [ so%] 42%] _ox Product 1 $ 265320 § 26278 § - § :598 $500
Proguct 2 ; 2% | o%| Product 2 $ 265320 -8 5791 $ -8 25953 - n
Product 3 2% 0% Product 3 $ 132660 -3 18930 § - § 1370
Freduet 4 ' : ol Product 4 $ 26530 § 571§ - § 2959 00
Proguct S | som| | 422 | o%| Product § $ 265320 -§ 272464 $ - 8 7044 $0.29
Product 6 . ‘ 2%| | o%| Product § $ 132660 -$ 152267 $ - § 19.607 3026 026
Proquct 7 | so%|  [42%| o%| Product 7 §  S0640 -5 416483 § -8 1ase e [
Product 8 | 50%| | 42%, | o%| Product 8 $ 530440 -8 4079 $ S - ‘ ikw{._.
Proguct 9 | | 8.2% 0| Product 9 $ 265320 -§ 272464 § - <3 7144 : 5 3 '; Q.08
Product 10 , $ 0440 40791 $ : I :
Proguct 11 ' | 47%) , Product 11 $ 530,640 S44529 §
Product 12 [ 2% | o % Product 12 $ 265320 304533 $




Business ModelModel - Volume

Sign-ups
Products Total % of Volume Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Bn-17 Feb-17 Mar-17 Apr-17 May-17
Product1 800 7% 300 300 300 [+) [+) () 0 0 0 0 0
Product 2 900 7% 300 300 300 4] 4] (o] 0 0 (¢] (o] 0 0
Product 3 450 3% 150 150 150 0 0 (o) 0 0 0 o) 0 0
Product 4 800 7% 300 300 300 0 0 (o) (4] 0 0 0 (4] 0
Product 5 800 7% 300 300 300 0 0 [ 0 0 0 0 0 0
Product & 450 3% 150 150 150 [+) 0 [ 0 0 0 0 0 0
Product 7 1,800 13% 0 4] 4] 4] 300 300 300 300 300 300 0 0
Product 8 1,800 13% 0 0 0 0 300 300 300 300 300 300 0 0
Product9 900 7% 0 0 0 0 150 150 150 150 150 150 0 0
Product 10 1,800 13% 0 0 0 0 300 300 300 300 300 300 0 0
Product 11 1,800 13% 0 4] 4] 4] 300 300 300 300 300 300 (¢) 0
Product 12 800 7% 0 0 0 0 150 150 150 150 150 150 0 0
0 0% 0 0 0 0 0 (o) 0 0 [} (o] 0 0
0 0% 0 0 0 0 0 0 0 0 (4] [¢) 0 0
0 0% 0 [+) [+) [+) [+) 0 0 0 0 0 0 0
0 0% 0 (4] (4] 4] 4] [+] 0 0 (4] 4] 0 0
0 0% 0 0 0 0 0 (o) 0 0 0 o) 0 0
0 0% 0 0 0 0 0 0 0 0 0 o 0 0
13,500 100% 1500 11500 1500 0 1,500 1,500 1,500 1500 1500 1500 0 0
% volume
Option 1: Base Case Total participation Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Bn-17 Feb-17 Mar-17 Apr-17 May-17
Product1 900 7% 300 300 300
Product 2 900 7% 300 300 300
Product 3 450 3% 150 150 150




Business Model Model - P&L Summary

Year 1 Year 1l Year 1 Year 1 Year 1 Year 1 Yearl Year 2
Revenue Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17
Feel
Fee 2
Revenue from xxx SO S0 SO SO S0 SO S0 SO
Revenue from xxx S0 S0 S0 SO $0 SO $0 S0
Other Fee S0 S0 $0 S0 S0 S0 $0 $0
Other Feee 2
Total Revenue S0 S0 So so So S0 so so
COGS 35
Cost1l $0 S0 S0 SO SO $0 S0 S0
Cost2 S0 S0 S0 SO S0 S0 S0 S0
Processing Cost S0 $0 $0 S0 S0 S0 $0 $0
Other Fees
Feel S0 S0 so S0 SO S0 S0 SO
Fee 2 S0 S0 S0 SO SO S0 S0 $0
Fee 3 = $0 50 50 50 50 50 50 $0
3rd Party Fee S0 S0 S0 so SO SO $0 s0
Total COGS S0 sSo so S0 S0 sSo so so
Gross Margin SO SO S0 so S0 S0 S0 $o
GM%
SGEA

Direct Resources 57814 $7,814 57814 $7.814 $7.814 57,814 $7,814 57814

Year 2
Feb-17

SO
S0
S0

S0
SO
S0

SO
S0

S0
S0

S0

$7.814

Year 2
Mar-17

S0
S0
$0

S0
S0
$0

S0
S0
S0
$C

$7.814

Year 2
Apr-17

S0
S0
S0

$0
S0
S0

$0
$0
S0
so

57,814

Year 2
May-17

S0
$0
S0

$0
S0
$0

so
S0
$o
50

so

$7,814

Year 2
Jun-17
S0
$192.720
$84,639
S0
$0
so

$277,359
$136,167
S0
$1.500
S0

$0

S0

$0

$137,667

$139,691

$8,114

Year 2
Juk-17
$0
$§274,560
$164,199
SO
S0
S0

$438,759
$261,006
SO
$3.000
S0

S0

so

S0
$264,006

$174,753

$8,114

Year

$31¢
$19¢

§51¢

$317

$321

$197

S¢



