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Action 1
Underlying issues: -4
- Staff exodus & internal org changes
- Misalignment on strategy
- Poor internal support & structure
Operational processes not working properly

Retain all staff
Assignment - Get internal alignment on ...
Investigate losses and communicate reasons & ...
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Financial Performance:

Action 1

2.38

Underlying issues:
Management void post changes

Mishandling of xxxx Business
Poor internal alignment and communication on xxxxx
Lack of unity between pre & post xxxxx

- Take financial management responsibility of the entity
— - ninoff the oooxx husine
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- 70+ directly employed staff + 40 contractors
- 3 main lines of business — xxx, xxx, xxx

Underlying issues:
Contract was supposed to be shining star, but financial results lacklustre and realizing

losses on many...

Operational performance issues and contractual disputes ....
Efforts to branch out into ...

Not sure where growth ....




Snapshot
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18 directly employed staff + 50 contractors
3 Lines of Buisiness (Service 1, Service 2 & Service 3)

Financial Performance
Revenue of $10.3M, $821k GP, $23k NI




For Reference - Sample Only

Our Portfolio - Other customers




